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Abordare orientatd pe proiecte, 15
Abordare sistemica in proiecte, 15
Accelerarea proiectului, 15, 145
Acceptarea proiectului, 15
Achizitie publica, 15

Acoperire financiara, 16
Acreditare, 16

Acreditiv, 16

Active, 16

Activitate, 16, 17, 18, 19
Activitate aproape critica, 17
Activitate critica, 17

Activitate fictiva, 17

Activitate finala, 18

Activitate hipercritica, 18
Activitate initiala, 18

Activitate izolata, 18, 19
Activitate infasuratoare, 18
Activitate precedenta, 18
Activitate predecesoare, 18, 19
Activitate succesoare, 19
Activitate suspendata, 19
Activitati prin arce, 19
Activitati prin noduri, 19
Actiuni corective, 20

ADC, 22

Adunare generala, 20

Agenda reuniunii, 20, 102
Alocarea resurselor, 20
Alocarea sarcinilor de lucru, 20
Amenajarea teritoriului, 21
Amplasament, 21

Amploarea controlului, 21
Analist de sistem, 21

Analist programator, 21
Analiza drumului critic, 22
Analiza mediului proiectului, 22

Analiza retelei de activitati, 22
Analiza riscului, 22

Analiza sarcinilor de lucru, 22
Analiza strategiei proiectului, 22
Analiza SWOT, 23

Analiza cost-beneficiu, 23
Analiza de impact, 23

Analiza de stadiu, 23, 29
Analizid Monte-Carlo, 23
Andosament, 24

Andosare, 24

Angajament, 24

Ansamblu in constructii, 24
Antreprenor, 24

Anvergura proiectului, 25
A0A, 17,19, 25, 93

AoN, 19, 25, 94

Arc, 25

Arhitect de sistem, 25

Arie conservata, 25

Arie construita, 25

Asigurare, 26

Asigurarea calitatii, 26
Asociatia Internationala pentru

Managementul Proiectelor IPMA, 26

Asociatie contractanta, 26

Asociatie nationala pentru
managementul proiectelor, 27

Asociatie pentru managementul
proiectelor, 27

Atribuirea proiectului, 27

Audit, 27

Auditor, 27

Auditul calitatii, 28

Auditul proiectului, 28

Autoritate contractanta, 28
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Banca Europeana de Investitii, 29
Banca Internationald pentru
Reconstructie si Dezvoltare, 29

Benchmark, 29

Benchmarking, 29

Bilant, 29

Bilant de stadiu, 29

BIRD, 29

Birou pentru managementul
proiectelor, 30

Buget pentru terminare, 30

Bugetul proiectului, 30

Cadastru, 31

Caiet de sarcini, 31

Calendarul resurselor, 31

Calitatea proiectului, 31

Candidat, 31

Caracterul de recurenta al unui
contract, 32

Cariera profesionala fast track, 32

Carta proiectului, 32

Cash flow, 32, 66

Céat-mai-curénd-posibil, 32

Cat-mai-tarziu-posibil, 32

Centru de cost, 33

Cod de buna practica, 36
Cod de comportament profesional, 36
Cod de practica pentru constructii, 36
Cod sursa, 37
Codificarea conturilor, 37
Codificarea si testarea unitatilor, 37
Comanda directa, 37
Comisie de arbitraj, 37
Comitet de control al schimbarilor, 37
Comitet de evaluare a ofertelor, 38
Comparare de oferte, 38
Compatibilitate, 38
Competenta, 38, 117
Competitie de proiecte, 38
Concurent, 38
Conducitor de program/proiect, 39
Configuratie, 39
Conflict, 39
Conformitate, 39
Consens, 40
Consiliu de administratie, 40
Consiliu de conducere a proiectului, 40
Consiliu de coordonare, 40
Consiliul de Achizitii, 40
Consiliul de Planificare a Apérarii, 40
Consiliul de Supraveghere

a Cerintelor, 41

Centru de management al proiectelor, 33 Consolidarea echipei, 41

Cerere de oferta, 33
Certificarea conformitatii, 33
Certificarea personalului, 33
Certificat de conformitate, 34
Certificat de predare / preluare, 34
Cheltuieli generale (de regie), 34
Cheltuieli indirecte, 34
Cheltuieli neprevazute, 34
Cheltuieli proprii ocazionate de
derularea unui contract, 35
Ciclu de viata al proiectului, 35
Ciclu standard pentru rezolvarea
problemelor, 35
Cifra de afaceri, 35
Circuit in retea, 35

Constructie institutionald, 41
Construirea echipei, 41
Consultant, 41
Consultare informala, 42
Contextul proiectului, 42
Contract, 42, 43, 44, 45, 46, 87
Contract cu cost plus taxa

de stimulare, 42
Contract cu cost plus taxa fixd, 43
Contract cu cost rambursabil, 43
Contract cu pret fix, 43
Contract cu pret unitar, 43
Contract de achizitie publica, 44, 48, 49
Contract de finantare, 44
Contract de finantare cadru, 44
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Contract de finantare specific, 44

Contract de furnizare, 44

Contract de lucrari, 45

Contract de servicii, 45

Contract la cheie, 45

Contract la termen, 45

Contract principal de finantare, 45

Contract subsidiar de finantare, 46

Contract tip futures, 46

Contractant, 46

Contractor, 46

Contractor potential, 46

Controlor principal al
proiectului, 47, 101

Controlul calitatii, 54

Controlul costurilor, 47

Controlul proiectului, 47

Controlul reactiei la risc, 48

Controlul schimbarilor, 48

Conturi manageriale, 48

Corpul cunostintelor de managementul
proiectelor, 48

Cost planificat, 48

Costul calitatii, 49

Costul capitalului, 49

Costul efectiv al activitatilor
realizate, 49

Costul estimat de referinta, 49

Costul estimat pentru terminare, 49

Costul participarii la licitatie, 49

Costul pe ciclu de viata, 50

Costul planificat al activitatilor
programate, 50

Costul planificat al activitatilor
realizate, 50

Costul total estimat la terminare, 50

Costuri de santier, 51

Costuri efective directe, 51

Criterii de eligibilitate, 51

Criteriu de succes sau esec al
proiectului, 51

Cuantificarea riscului, 51

Curba S a costurilor, 51, 67

Data maxima de incepere, 52
Data maxima de terminare, 52
Data minima de incepere, 52
Data minima de terminare, 52
Data considerata curenta, 52
Data de incepere, 53
Data de terminare, 53
Declaratia furnizorului, 53
Definirea activitatilor, 53
Definirea proiectului, 53
Definirea reactiei la risc, 53
Delegare, 54
Demararea proiectului, 54
Departament pentru managementul
proiectelor, 30, 33, 54
Dependenta, 54, 124
Depreciere, 54
Descrierea activitatilor, 55
Desene in versiunea finala, 55
Dezvoltare incrementala, 55
Dezvoltarea sistemelor software, 55
Diagrama de activitati, 55
Diagrama de control, 55
Diagrama GANTT, 56, 69
Diagrama GANTT cu
dependente, 56, 69
Diagrama logica a proiectului, 56
Diagrama PERT, 56
Diminuarea riscului, 57
Directiva europeana, 57
Director de program/proiect, 57
Director de proiect, certificat, 57
Director general, 57
Document normativ, 58
Documentatia de licitatie, 58
Domeniu de aplicare, 58
Domeniu public, 58
Drum aproape critic, 58, 59
Drum critic, 58
Drum in retea, 58, 59
Drum semicritic, 59
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Durata medie a activitatii, 59 Fluxuri actualizate de numerar, 66
Durata, 59 FMI, 67
Durata ramasd, 59 Fond de resurse, 66

Fondul Monetar International, 67
Fonduri publice, 67
Echipa de asistentd, 60 Frontierele proiectului, 67
Echipa proiectului, 60, 107 Functie cost, 51, 67
Echipament, 60
Echipa de management a proiectului, 60

Echipa garantd a proiectului, 60 Garantie, 68

Element de jalonare a evolutiei Garantie de bund executic a
proiectului, 60 contractului, 68

Element de luat in considerare, 61 Garantie pentru participare, 63

Entitate proiect, 61 Ghid International de Competente, 68

Estimare, 61 Ghid National de Competente, 69

Estimarea de jos Tn sus a costurilor, 61 Ghid privind corpul cunostintelor
Estimarea de sus in jos a costurilor, 61 de managementul proiectelor, 69

Estimarea duratei activitatilor, 61 Grad de executie, 69

Evaluare post-proiect, 62 Grad de realizare, 69

Evaluare profesionali, 62 Graf GANTT, 69

Evaluarea conformititii, 62 Graf GANTT cu dependente, 69
Evaluarea proiectului, 62 Granitele proiectului, 67, 70
Eveniment, 62, 129 Grup formal, 70
Eveniment-pe-nod, 63 Grup informal, 70

Executarea planului, 63 Grup social, 70

Expert, 41, 63
Expresie de interes, 63
ldentificarea riscului, 71

Imobil, 71
Facilititi, 64 Implementarea managementului
Faza Beta de distribuire a produsului, 64  proiectelor, 71
Fazi a proiectului, 64 Implementarea sistemului, 71
Faza de dezvoltare, 64 Indicatori de rezultate, 71
Faza post-proiect, 64 Indice de performanta a costului, 72
Faza pre-proiect, 64 Indice de performanta a planului, 72
Fiabilitate, 65 Infrastructura, 72
Filiald a Institutului pentru Inginer de sistem, 72
Managementul Proiectelor, 65 Inginerie, 72, 73
Finantare paraleld, 65 Inginerie civila, 73
Finantare prin proiect, 65 Inspectie, 73
Finantarea proiectului, 66 Institutul Australian pentru
Flux de lichidititi, 66 Managementul Proiectelor, 73

Flux de numerar, 66
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Institutul pentru Managementul
Proiectelor, 65, 73

Instruire, 73

Instrument financiar, 74

Integrare, 74

Intermediar financiar, 74

Interschimbabilitate, 74

Investitor, 74

Investitie alternativa, 75

Invitatie la licitatie, 75

Tmprumut, 76

Tmprumut de tip numai-dobanda, 76
Tmprumut la termen, 76
Tnceput-inceput, 76
Tnceput-sfarsit, 77
Tncercare, 77

Tncheierea administrativa

_ aproiectului, 77
Incheierea proiectului, 77
ntarziere, 78

Intarziere negativi, 78
Tntrunire, 78, 126

Invitare organizationald, 78

Jalon, 60, 79

Lansare, 80

Lantul valorii, 80

Leadership, 80

Leasing, 80

Lichiditati, 81

Licitatie, 81

Lider, 81

Limita amplasamentului, 81

Limita constructiei, 81

Lista lunga a unei licitatii, 82

Lista propunerilor de proiecte care se
pot finanta, 82

Lista scurtd a unei licitatii, 82

Lista de rezerva, 82
Lista de verificare, 83
Livrare, 83

Logica retelei, 83
Logistica, 83

Logo, 83

Lucrare, 83

Lucrari de constructii, 84
Lucrari publice, 84

Management functional, 85
Management multiproiect, 85
Management prin obiective, 85
Management prin proiecte, 85
Management prin rezultate, 85
Managementul (modern)

al proiectelor, 86
Managementul achizitiilor

n proiecte, 86
Managementul activelor, 86
Managementul anvergurii

proiectului, 86
Managementul calitatii in proiecte, 86
Managementul calitatii totale, 87
Managementul comunicarii

in proiecte, 87
Managementul configuratiei, 87
Managementul conflictelor, 87
Managementul contractelor, 87
Managementul costurilor in proiecte, 88
Managementul discontinuitatilor in

proiecte, 88
Managementul fondurilor, 88
Managementul integrarii in proiecte, 88
Managementul portofoliului

de proiecte, 88
Managementul programelor, 88
Managementul reclamatiilor, 89
Managementul resurselor in proiecte, 89
Managementul resurselor umane in

proiecte, 89
Managementul reuniunilor, 89
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Managementul riscului Tn proiecte, 90
Managementul schimbarilor, 90
Managementul sferei
de cuprindere, 86, 90
Managementul sistemelor, 90
Managementul timpului in proiecte, 90
Manager de proiect, 90, 91
Manager de proiect, certificat, 91
Manager functional, 91
Marca de conformitate, 91
Marja, 91
Marketingul proiectului, 91
Matrice de atribuire
a responsabilitatilor, 92
Matrice functionala, 92
Matricea responsabilitatilor, 92
Masura de tratare a riscului, 92
Mediul proiectului, 92
Membru al echipei proiectului, 93
Metoda diagramelor AoA, 19, 25, 93
Metoda diagramelor AoN, 19, 25, 94
Metoda diagramelor de precedenta, 94
Metoda diagramelor prin arce, 94
Metoda drumului critic, 94
Metoda matricei logice, 95
Metoda potentialelor, 95
Metoda sistemului logic, 95
Minuta reuniunii, 95
Misiunea organizatiei (declaratie), 95
Modelul in cascada, 95
Monitorizarea evolutiei proiectului, 96
Monitorizarea proiectului, 96
Monitorul unui program de cercetare-
dezvoltare si de stimulare
a inovarii, 96
Motivatie, 96

Negociere, 97

Net, 97, 146

Netezirea resurselor, 97
Nivel de referinta, 97
Nivelarea resurselor, 97

Nivelul A al sistemului IPMA

de certificare a personalului, 98
Nivelul B al sistemului IPMA

de certificare a personalului, 98
Nivelul C al sistemului IPMA

de certificare a personalului, 98
Nivelul D al sistemului IPMA

de certificare a personalului, 98
Nod, 98
Norma obligatorie, 99

Obiect de constructii, 100
Obiectiv de investitii, 100
Obiectivul proiectului, 100
Obligatiune, 100
Ofertant, 101
Oferta, 101
Offshore, 101
Ofiter de control al proiectului, 101
Omologare, 102
Operator PC, 102
Oprirea proiectului, 102
Ordinea de zi a reuniunii, 102
Organigrama, 102
Organism de certificare, 102
Organizare de santier, 102
Organizarea proiectului, 103
Organizatie executanta

a proiectului, 103
Organizatie functionald, 103
Organizatie gazda, 103
Organizatie matriceala, 103
Organizatie orientata pe proiecte, 103

Pachet de activitati, 104

Pachet de informatii, 104

Panel de evaluatori, 104

Panta functiei cost, 104

Parcurgerea inainte a retelei
de activitati, 105, 106

Parcurgerea inapoi a retelei
de activitati, 105, 106
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Parte interesata in proiect, 106
Partea unui obiect de constructii, 106
Participant la proiect, 106
Pas inainte in analiza retelei
de activitati, 106
Pas Tnapoi n analiza retelei
de activitati, 106
Performanta proiectului, 106
Perioada de gratie, 107
Persoana achizitoare, 107
Personalul proiectului, 107
Piata de capital, 107
Piata de valori mobiliare, 107
Piata globala, 107
Piata gri, 107
Pilot, 108
Plan de contingentd, 108
Plan de conturi, 108
Plan de tehnica securitatii muncii, 108
Plan director, 108
Planificare calendaristica, 108
Planificare cu limitd de timp, 109
Planificare de contingenta, 109
Planificare Tn limita resurselor, 109
Planificarea achizitiilor, 109
Planificarea calitatii, 109
Planificarea comunicarii, 109
Planificarea costurilor, 110
Planificarea proiectului, 110
Planificarea resurselor, 89, 110
Planificarea solicitarii, 110
Planul amplasarii, 110
Planul anual al programului/
proiectului, 111
Planul calendaristic
al proiectului, 107, 111
Planul de calitate, 111
Planul jaloanelor, 111
Planul proiectului, 111
Planul strategic al
programului/proiectului, 112
Plata anticipata, 112
Plata finala, 112

Plata partiala, 112
Portofoliu de proiecte, 112
Post-evaluarea proiectului, 112
Potential contractor, 113
Practician certificat Tn managementul
proiectelor, 113
Presedinte, 113
Procedura, 113
Proces, 113
Proces de management
al proiectelor, 114
Produs al proiectului, 114
Profesionalism Tn proiecte, 114
Profit, 114
Profit net, 114
Profitabilitatea proiectului, 115
Program, 115
Program de cercetare-dezvoltare si de
stimulare a inovarii, 115
Programator, 115
Programator de aplicatie, 116
Programator de sistem, 116
Programul de lucru al programului/
proiectului, 116
Proiect, 116, 117, 118
Proiect complex, 117
Proiect cultural i media, 117
Proiect de cercetare-dezvoltare, 117
Proiect de constructii, 117
Proiect de investitii, 117
Proiect informatic, 118
Proiect international, 118
Proiect tehnic, 118
Promotorul proiectului, 118
Promovarea proiectului, 118
Proprietarul proiectului, 119
Propunere de proiect, 116, 119
Propunere financiara, 119
Propunere tehnica, 119
Protectia mediului, 119
Prototip, 120
Prototipizare, 120
Provizion, 120

195
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Publicitate, 120
Punct de verificare, 120

RAD, 121

Raport de exceptii, 121

Raport final, 121

Raportarea executiei, 121

Rata de acoperire a serviciului
datoriei, 121

Rata dobéanzii, 121, 122

Rata interna de rentabilitate, 122

Rata lichiditatii curente, 122

Rata de scont, 122

Reactie spontana, 122

Realizarea compromisului, 122

Reciprocitate, 122

Recrutarea personalului, 123

Redefinirea nivelului de referinta, 123

Reducerea riscului, 57, 123

Reesalonare, 123

Refinantare, 123

Reglementari pentru constructii, 124

Relatie de precedenta, 124

Relatie logica, 124

Remedierea deficientelor, 124

Renta, 125

Rentd de constructii, 125

Responsabil de proiect, 125

Restaurare, 125

Resursa a proiectului, 126

Retea, 55, 56, 126

Retea de activitati, 55, 56, 126

Reuniune, 78, 126

Reuniune de demarare a proiectului, 126

Reuniune de lansare a proiectului, 126

Revizuirea proiectului, 127

Rezerva de management, 127

Rezerva de timp, 91, 127

Rezerva independenta, 127

Rezerva libera, 127

Rezerva libera fata de activitatea
predecesoare, 128

Rezerva libera fata de activitatea
succesoare, 128

Rezerva negativa, 128

Rezerva totala, 128

Rezultat al proiectului, 128

Risc, 129

Rol in proiect, 129

Salarizare Tn acord, 130

Salarizare in regie, 130

Salarizare mixta, 130

Sarcina de lucru, 130

Scont, 130

Scopul proiectului, 131

Selectia sursei de achizitie, 131

Servicii de asistenta, 131

Sfarsit-inceput, 131

Sfarsit-sfarsit, 132

Sfera de cuprindere
a proiectului, 25, 132

Sistem, 132, 133

Sistem de management, 132

Sistem de valori al proiectului, 133

Sistem informational al proiectului, 133

Sistemul calitdtii proiectului, 133

Sistemul de achizitii publice, 15, 26, 31,
39, 44, 45, 46, 67, 68, 101, 119, 133,
136

Sistemul de certificare PMP, 133

Sistemul de certificare RegPM, 133

Sistemul descentralizat de finantare,
elaborare si implementare a
programelor/proiectelor de cercetare-
dezvoltare si de stimulare
a inovdrii, 134

Sistemul integrat de achizitii pentru
aparare, 134

Sistemul IPMA de certificare a
personalului, 134

Sit, 134

Software pentru managementul
proiectelor, 135
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Specialist certificat Tn managementul

proiectelor, 135

Specificatia pachetului de activitati, 135

Specificatie, 135
Specificatie de lucru, 135
Specificatie financiara, 136
Specificatii tehnice, 136
Spirit de echipa, 136
Sponsorul proiectului, 136
Standard, 137
Standardizare, 137
Stimulare, 137

Strategia proiectului, 138

Structura detaliatd a produsului, 138

Structura detaliata orientata
pe activitati, 138

Structura detaliata orientata
pe resurse, 138

Structura detaliatd orientata pe unitati

organizationale, 138
Studiu de fezabilitate, 139
Studiul activitatii economice, 139

Studiul de fezabilitate a proiectului, 139

Subcontractant, 139
Subcontractor, 139
Subproiect, 139

Subretea, 140

Suport logistic, 140

Suport logistic integrat, 140
Supraveghere, 140

Sursa de finantare, 140

Santier, 141

Tarif de conducere a programului/
proiectului, 142

Tehnica GERT (Tehnica grafica de
evaluare si analizd), 142

Tehnica PERT (Tehnica de evaluare
si revizuire a programului), 142

Termen de Tncepere, 142

Termen de terminare, 142

Termen limita, 143

Termen maxim de Tncepere, 143

Termen maxim de producere a
evenimentului, 143

Termen maxim de terminare, 143

Termen minim de incepere, 143

Termen minim de producere a
evenimentului, 143

Termen minim de terminare, 144

Termeni de referinta, 144

Testare Beta, 144

Tipul proiectului, 144

UIP, 145
UMP, 145
Unitate de Implementare

a Programelor, 145
Unitate de Management

a Programelor, 145
Unitate de productie, 145
Urbanism, 145
Urbanizare, 145
Urgentarea proiectului, 145
Utilizatorul proiectului, 145

Valoare actualizata neta, 146
Valoare contabila, 146
VAN, 146

Zonare, 147
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Accreditation, 16

Activity, 16, 19, 25, 53, 55, 59, 61, 126

Activity definition, 53

Activity description, 55

Activity duration estimating, 61

Activity network, 55, 126

Activity span, 59

Activity-On-Arrow, 19, 25

Activity-On-Node, 19, 25

Actual Cost of Work Performed, 49

Actual direct costs, 51

ACWP, 49

ADM, 93, 94

Administrative closure, 77

Advertising, 120

Agenda, 20, 102

AIPM, 73

ALAP, 32

Alternative investment, 75

Application area, 58

Application programmer, 116

Appraisal, 62

Arrow, 25, 93, 94

Arrow Diagramming Method, 93, 94

ASAP, 32

As-built drawings, 55

As-Late-As-Possible, 32

Asset management, 86

Assets, 16

As-Soon-As-Possible, 32

Audit, 27

Auditor, 27

Awustralian Institute of Project
Management, 73

BAC, 30
Backward pass, 105, 106

Balance sheet, 29

Base line, 97

Battery limit, 81

BCWP, 50

BCWS, 50

Benchmark, 31
Benchmarking, 31

Beta distribution, 64

Beta test, 144

Bidding cost, 49

Board of directors, 40

Bond, 100

Book value, 146

Bottom up cost estimating, 61
Budget at completion, 30
Budget cost, 48

Budget Cost, 50

Budget Cost of Work Performed, 50
Budget Cost of Work Scheduled, 50
Building, 74

Building code of practice, 36
Building line, 81

Building regulations, 124
Build-up area, 25

Business case, 133

Capital market, 107

Cash, 32, 66, 81

Cash flow, 32, 66

CCB, 37

Central project controller, 47

Central project office, 33, 54

CEO, 57

Certificated project director, 57

Certificated project management
practitioner, 113
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Certificated project management
professional, 135

Certificated project manager, 91

Certification body, 102

Chairman, 113

Change control, 37, 52

Change Control Board, 37

Change management, 90

Chart of accounts, 108

Checklist, 83

Checkpoint, 120

Chief Executive Officer, 57

Civil engineering, 73

Claim management, 89

Code and unit test, 37

Code of accounts, 37

Code of professional conduct, 36

Commitment, 24

Communication planning, 109

Complex project, 117

Configuration, 39, 87

Configuration management, 87

Conflict, 39

Conflict management, 87

Conservation area, 25

Construction work, 84

Consultant, 41

Contingencies, 34

Contingency, 108, 109, 120

Contingency plan, 108, 109

Contingency planning, 109

Contract, 42

Contract management, 87

Contractor, 24

Control chart, 55

Corrective actions, 20

Cost budgeting, 110

Cost control, 47

Cost of capital, 49

Cost Performance Index, 72

Cost Plus Fixed Fee, 43

Cost Plus Incentive Fee, 42

Cost reimbursable contract, 43

Cost S-curve, 51

Cost unit, 33
Cost-benefit analysis, 23
Cost-slope, 104

CPA, 22

CPFF, 43

CPI, 72

CPIF, 42

CPM, 35, 94

Critical activity, 17
Critical path, 58

Critical Path Analysis, 22
Critical Path Method, 94
Current ratio, 122

Dangle, 18, 19

Data Date, 52

Data entry clerk, 102
DCF, 66

DD, 52

Deadline, 143

Debt Service Coverage, 121
Delegation, 54

Delivery, 83

Dependency, 54
Depreciation, 54
Development phase, 64
Discount rate, 122
Discounted Cash Flow, 66

Dispute adjudication board, 37

DSC, 121

DU, 59

Dummy activity, 17
Duration, 59

EAC, 50

Earliest Event Time, 143
Earliest Finish Date, 52
Earliest Finish Time, 144
Earliest Start Date, 52
Earliest Start Time, 143
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EET, 143 FS, 131
EFD, 52 Functional manager, 91
EFT, 144 Functional matrix, 92
EIB, 29 Functional organization, 103

Endorsement, 24
Engineering, 72

Equipment, 60

ESD, 52

EST, 143

Establishment, 71

Estimate, 49, 50, 61
Estimate At Completion, 50
Estimate To Complete, 49
ETC, 49

European Investment Bank, 29
Event, 62

Event-on-node, 63
Evolutionary prototype, 120
Exception report, 121
Expert, 41, 63

Facilities, 64

Fast track career, 32
Feasibility of the project, 139
Feasibility study, 139
FF, 127,132

Final payment, 112
Final report, 121
Financial cover, 16
Financial instrument, 74
Financial intermediary, 74
Finish activity, 18
Finish date, 53

Finish time, 142
Finish-to-Finish, 132
Finish-to-Start, 131
Fixed price contract, 43
Float, 91, 127

Formal group, 70
Forward contract, 45
Forward pass, 105, 106
Fragnet, 140

Free Float, 127

Fund management, 88
Futures contract, 46

GANTT chart, 56, 69

General lay-out, 110

General meeting, 20

GERT, 35, 142

Global market, 107

Grace period, 107

Graphical Evaluation and Review
Technique, 142

Grey market, 107

Guarantee, 68

Hammock activity, 18
Head slack, 128

Host organization, 103
Hypercritical activity, 18

IBRD, 29

ICB, 63

IFB, 75

ILS, 140

IMF, 67

Impact analysis, 23

Incremental development, 55
Independent float, 127

Indirect cost, 34

Informal group, 70

Information technology project, 118
Infrastructure, 72

Insurance, 26

Integrated Logistic Support, 140
Integration, 74

Interest-only loan, 76
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Interim payment, 112

Internal rate of return, 122

International Bank for Reconstruction
and Development, 29

International Competence Baseline, 68

International Monetary Fund, 67

International project, 118

International Project Management
Association, 26

Investment project, 117

Invitation For Bid, 75

IPMA, 26, 57, 68, 91, 98, 113, 135

IPMA Level A, 98

IPMA Level B, 98

IPMA Level C, 98

IPMA Level D, 98

IT project, 127

Kick-off meeting, 126

Lag, 78

Latest Event Time, 143
Latest Finish Date, 52
Latest Finish Time, 143
Latest Start Date, 52
Latest Start Time, 143
Lead, 78

Leader, 81

Leadership, 80
Leasing, 80

LET, 143

Letter of credit, 16
LFA, 95

LFD, 52

LFT, 143

Life-cycle costing, 50
Line management, 85
Loan, 76

Logframe, 95

Logic diagram, 56
Logical Framework Approach, 95

Logical relationship, 124
Logistics, 83

Logistics support, 140
Loop, 35

LSD, 52

LST, 143

Management accounts, 48
Management by objectives, 85
Management by projects, 85
Management by results, 85
Management reserve, 127
Master schedule, 108

Matrix organization, 103
Meeting, 78, 126

Meetings management, 89
Memo, 95

Method of potentials, 95
Milestone, 60, 79

Milestone schedule, 111
Minutes, 95

Mission statement, 95
Modern Project Management, 86
Monitoring, 140

Monte Carlo analysis, 23
MoP, 95

Motivation, 96

Multiproject management, 85

National Competence Baseline, 69

National project management
association, 27

NCB, 69

Near-critical activity, 17

Negative float, 128

Negotiation, 97

Net, 97, 146

Net Present Value, 146

Net profit, 114

Network, 22, 59, 83, 126

Network analysis, 22
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Network logic, 83
Network path, 59
Node, 98
NPV, 146

Object of consideration, 61
OBS, 138
Offshore, 101
Organization chart, 102
Organizational Breakdown
Structure, 138
Organizational learning, 78
Overheads, 34

Parallel financing, 65

PBS, 138

PC, 69

PDM, 94

Percent complete, 69
Performance reporting, 121
Performing organization, 103
PERT, 35, 56, 142

PERT chart, 56

Pilot, 108

PM, 86, 91

PMBOK Guide, 69

PMI, 65, 73

PMI chapter, 65

PMP, 133

Post-project appraisal, 62, 112
Post-project phase, 64
Precedence Diagramming Method, 94
Precedence relationship, 124
Predecessor activity, 18, 19
Prepayment, 112

Pre-project phase, 64
Procedure, 113

Process, 113

Procurement planning, 109
Product Breakdown Structure, 138
Production unit, 145

Professional project work, 114

Profit, 114

Program, 115

Program analyst, 21

Program Evaluation and Review
Technique, 142

Program management, 88

Programme, 115

Programmer, 115

Progress monitoring, 96

Project, 15, 22, 25, 27, 28, 30, 31, 32,
35, 40, 42, 47, 48, 51, 53, 54, 60, 61,
62, 63, 64, 65, 66, 67, 69, 70, 71, 73,
74,77, 83, 86, 87, 88, 89, 90, 91, 92,
93, 96, 100, 101, 103, 106, 107, 110,
111, 112, 114, 115, 116, 118, 119,
126, 127, 128, 129, 131, 132, 133,
135, 136, 138, 144, 145

Project acceptance, 15

Project appraisal, 62

Project assignment, 27

Project assurance team, 60

Project audit, 28

Project board, 40

Project boundaries, 67, 70

Project budget, 30

Project champion, 118

Project charter, 32

Project close-down, 77

Project communications
management, 87

Project context, 42

Project control, 47

Project control officer, 101

Project cost management, 88

Project crashing, 15, 145

Project definition, 53

Project discontinuities management, 88

Project entity, 61

Project environment, 22, 92

Project environment analysis, 22

Project fast tracking, 15, 145

Project finance, 65
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Project financing, 66 Project quality management, 86
Project goal, 131 Project resource, 89, 126
Project human resource management, 89 Project resources management, 89
Project information system, 133 Project review, 127
Project integration management, 88 Project risk management, 90
Project investor, 74 Project role, 129
Project life cycle, 35 Project schedule, 111
Project logo, 83 Project scope, 25, 86, 90, 132
Project management association, 27 Project scope management, 86, 90
Project management body of Project sponsor, 136
knowledge, 48 Project start-up, 54
Project Management Body of Project strategy, 22, 138
Knowledge Guide, 69 Project strategy review, 22
Project management implementation, 71 Project success and failure criteria, 51
Project Management Institute, 73 Project team, 60
Project management process, 114 Project team member, 93
Project Management Professional - Project time management, 90
PMP, 133 Project type, 144
Project management software, 135 Project user, 145
Project management team, 60 Project values, 133
Project Manager, 91 Projectized organization, 103
Project marketing, 91 Project-oriented approach, 15
Project monitoring, 96 Project-oriented organization, 103
Project objective, 100 Prototype, 120
Project office, 30 Providing incentives, 137
Project organization, 103 Provision, 120
Project outcome, 128 Public works, 84

Project owner, 119
Project participant, 106

Project performance, 106 QA, 26

Project personnel, 107 QC, 47

Project phase, 64 Quality Assurance, 26

Project plan, 111 Quality audit, 28

Project plan execution, 63 Quality Control, 47

Project planning, 110 Quality cost, 49

Project portfolio, 88, 112 Quality management system, 133
Project portfolio management, 88 Quality plan, 109, 111

Project procurement management, 86 Quality planning, 109
Project product, 114

Project profitability, 115

Project promotion, 118 RAM, 92

Project proposal, 119 Rate of interest, 121
Project quality, 31, 86 RBS, 138
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RDU, 59

Rebaselining, 123

Refinancing, 123

Registred Project Management, 133
RegPM, 133

Release, 80

Reliability, 65

Remaining DUration, 59

Rent, 125

Request For Proposal, 33
Request For Quotation, 33
Rescheduling, 123

Reserve, 120

Resource allocation, 20
Resource Breakdown Structure, 138
Resource calendar, 31
Resource levelling, 97
Resource planning, 110
Resource pool, 66

Resource smoothing, 97
Resource-limited schedule, 109
Responsability Assignment Matrix, 92
Responsibility chart/matrix, 92
Restoration, 125

Rework, 124

RFP, 33

RFQ, 33

Risk analysis, 22

Risk containtment, 57, 123
Risk event, 129

Risk identification, 71

Risk mitigation, 57, 123

Risk quantification, 51

Risk response control, 48

Risk response development, 53
Risk response measure, 92

Safety working plan, 108
Schedule Performance Index, 72
Scheduling, 108

Scont, 130

Semi-critical path, 58, 59

SF, 77

Should-cost estimate, 49
Site, 21, 51, 134, 141
Site costs, 51

Site mobilization, 102
Skill, 38

Slack, 91, 127

Social group, 70
Software development, 55
Solicitation planning, 110
Source code, 37

Source of funds, 140
Source selection, 131
SOW, 135

Span of control, 21

SPI, 72

Sponsoring organization, 136
SS, 76

Staff acquisition, 123
Stage analysis, 23, 29
Stakeholder, 106
Standard, 35, 137
Standard cycle for solving problems, 35
Standardisation, 137
Start activity, 18

Start date, 53

Start time, 142
Start-to-Finish, 77
Start-to-Start, 76
Statement Of Work, 135
Steering committee, 40
Stock market, 107
Stopping the project, 102
Subcontractor, 139
Subnet, 140

Subproject, 139
Successor activity, 19
Support services, 131
Support team, 60

SWOT analysis, 23
System, 15, 71, 72, 132
System approach in projects, 15
System engineer, 72
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System implementation, 71
Systems analyst, 21
Systems architect, 25
Systems management, 90
Systems programmer, 116

Tail slack, 128

Taking-over certificate, 34
Task, 20, 22, 130

Task allocation, 20

Task analysis, 22

Team building, 41

Team development, 41

Team spirit, 136

Tender form, 58

Term loan, 76

TF, 128

Time limited scheduling, 109
Time-scaled network diagram, 56, 69
Top down cost estimating, 61
Total Float, 128

Total Quality Management, 87
TQM, 87

Trading off, 122
Training, 73
Turnkey contract, 45
Turnover, 35

Unit price contract, 43
Urban and regional policy, 21
Urbanism, 145

Value chain, 80

Waterfall model, 95
WABS, 138
Work, 83, 84, 135, 138

Work Breakdown Structure, 138

Work package, 104, 135

Work package specification, 135

Workaround, 122

Zoning, 147



